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CERTIFIED PUBLIC ACCOUNTANTS AND CONSULTANTS

DOPKINS MC5 HEALTH CARE TEAM

A FRAMEWORK FOR MANAGING INDUSTRY CHANGE
.

Health Care organizations all share in overcoming challenges related to regulation, reimbursement,
technology and competition, collectively referred to as the “Four Pillars of Health Care”.

In response, Dopkins & Company has created MC5, a unique multi-disciplinary service offering designed to assist
our clients manage FIVE related critical success factors: Cost, Revenue Cycle, the Process of Care, Organizational
Change and Risk/Compliance.

3 4 Dopkins

i Managi Managing Manag‘hg Managing
~ Revenue POt Ordanlzatlonal |\ Compliance
Cycle: Care hange 0 . . .
| \
i i Medical
-For- Not-For-Profit Medical Nursing i
Not-For-Profit Behavioral & Practices & Hospitals & Homes Device
Health Systems | | & /| [M s/

Developmental i Ambulatory Long-term anufacturer: Ma na g | n g C h an g e | n H ea Ith Ca re

Disability Centers Eldercare Distributors

Dental Imaging/Labs/ Acute Care Skilled Nursing| | Home Care
Practices Clinics

| |
l The Dopkins Health Care Team is led
- by professionals with inter-disciplinary
expertise within the Firm who understand
the uniqueness of the industry. Our clients
' include physician practices (individual and

Four Plllars of Health Care

group), Health and Human Service non-

for-profit agencies, ambulatory surgery
+ === DOPKINS Solutions . ) . .
— ThroughServices centers, dlagnostlc Imaging centers,

PROFESSIONALS  PATIENTS laboratories, dialysis centers, university

practice groups, and hospitals. Moreover,

we serve medical device manufacturers,
m m m publicly traded, privately-held and family-
NT owned operations.
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FOR MORE INFORMATION ABOUT DOPKINS MC5 HEALTH CARE CONSULTING SERVICES, PLEASE CONTACT:

Albert A. Nigro, CPA, CVA Nicholas Fiume, CPA
Partner, Tax Advisory Group Partner, Assurance Services Group
anigro@dopkins.com nfiume@dopkins.com

Matthew R. Huefner Stephen C. Studley,
Director, Dopkins System Consultants CPA, CFP, ChFC, CLU

mhuefner@dopkins.com Director, Tax Advisory Group
sstudley@dopkins.com
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Managing Change in Health Care
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